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• Do you like democracy?

• Are you willing to talk to strangers, use a phone, do data entry, 
and/or count things?

• Do you like the elections staff enough to hang out with us for 20-40 
hours a week?



Seasonal 
Election Jobs

Voter Registration & 
Elections Assistant

Early Voting / Mail 
Ballot Clerk

Voting Machine 
Technician Assistant 



Seasonal Election Jobs

• Positions run approximately from Labor Day 
through Thanksgiving

• Apply through the County Jobs Board : 
governmentjobs.com/careers/Arlington



In This Training

• Election Basics & Updates
• What’s going on?
• What do we do about it?



This Election

• June 18, 2024
• Same 2 ballot styles in all precincts
• Dual Party Primary
• U.S. Senate and County Board



Dual Party Primary
• Open to all eligible voters

• Virginia does not register by party

• Voters must select ONE ballot

• The ballots contain different races



Democratic 
Ballot

• County Board only
• Ranked choice



Republican 
Ballot

• U.S. Senate only
• Voters must choose one 

candidate



Key Election Dates

May 3
•First day of 

Early Voting
•Mail ballots go 

out

May 28
•Voter 

Registration 
Deadline

•Start of SDR

June 11
•Training 

completion 
deadline

June 15
•Last day of 

early voting

June 18
•Election Day!



Optional Training – 
Equipment Lab

• Equipment
• Paperwork
• Registration Clerk practice questions



Hiring 
Paperwork

Moved

Changed 
banks

First time 
payee



Vote!
• If you’re not scheduled to your 

home precinct
• Early voting

• Ends Saturday, June 15 at 5 PM

• By mail
• Request by Friday, June 7 at 5 PM



Emergency 
Situations

• Emergency Cards

• Evacuation Point

• Priorities

• Safety

• Continuation

• Security



Oaths!

Officer of Election 
Oath



About this 
Election
• Dual Party Primary
• Ranked Choice Voting
• Miscellaneous updates



Dual Party Primary

• Two separate elections
• Open Primary
• No party registration in Virginia
• Voters must choose ONE election



Democratic 
Ballot

• County Board only
• Ranked choice



Republican 
Ballot

• U.S. Senate only
• Voters must choose one 

candidate



Anticipate
Voter Confusion

• Greeters should prepare voters
• Post copies of the ballots at check-in
• Check-in officers should refer to ballots



Administrative Differences

•Determine party preference 
at check-in

•Ballot Table
•Two Ballot Record Reports
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Administrative Differences

•Provisional Ballot 
Dot Markers

•VCM (Voter Changes 
Mind)



Voter 
Changes
Mind (VCM)

Deface ballot 
(if issued)

Mark on Ballot 
Record Report

Undo the voter’s 
check-in on Poll Pad

Begin process over 
again



VCM 
Demonstration



Ranked 
Choice Voting

• ONLY on Democratic Ballot
• Rank up to three 

candidates
• One candidate will be 

selected
• Not required to rank all 

three 



Ranked
Choice Voting

REJECTED BY
SCANNER



Ranked
Choice Voting

REJECTED BY
SCANNER



Ranked
Choice Voting

ACCEPTED BY
SCANNER



Ranked
Choice Voting

ACCEPTED BY
SCANNER



Miscellaneous 
Updates and 
Changes



Provisional 
Ballots

•Separate, labeled provisional ballots
•Won’t be read by scanner
•Track on Provisional Ballot Logs



Everyone Goes in the Poll 
Book Now

SDR Add Voter to 
the poll book

Check in 
provisionally

All other 
Provisionals

Override with 
password if 

needed
Check in 

provisionally



Provisional Ballot Record 
Report

• The main office needs some data 
Election Night

• Also tracks provisional ballot usage
• Democratic and Republican Ballots
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Provisional 
Numbers

Provisional Ballot 
envelopes

Provisional 
check-ins

Voters 
added

Provisional 
Ballot log
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Election Day 
Communication Phone

Web Form

Use these only!703.228.3456



What’s Going 
On?



Resources

• What Ifs

• Quick Guide

• Digital Quick Guide

• Us!



Who is Sent to Registration 
Clerk?

Inactive Absentee 
Issued

Wrong 
Polling Place Voted

Overseas Not in 
Pollbook

Address does 
not match



Voter brought filled out mail 
ballot Drop Box   

Voter brought mail ballot and 
wants to vote at the precinct

Surrender 
Ballot

Voter doesn’t have mail ballot 
with them

Absentee
Provisional

Mail Ballot (Issued)



Overseas Flag

Have they 
been issued 

a mail ballot?

Are they back 
in the US to 

stay?





Sent to 
Registration 

Clerk

Vote 
Provisionally

Get help, 
vote routinely

Directed elsewhere



Forms: What are they?
• AoE - Affirmation of Eligibility

• VRA – Voter Registration Application 

• Provisional ballot envelope

• Precinct Referral



Provisional 
Ballots



Provisional Ballots

• Any time a voter’s eligibility can’t 
be confirmed

• Any voter NOT registered in the 
pollbook AT YOUR PRECINCT 
must vote provisionally



A voter should never fill out 
both sides of the new 

Provisional Ballot Envelope.
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Example Provisional
• Check voter's ID. 

• Double-check voter's name in Pollpad

• Ensure the voter lives in your precinct.

• QR Code

• Street File



Check voter in 
on pollpad



Paperwork Time
• Add sticker to provisional envelope

• Give voter provisional envelope - line through other side

• Voter fills out Voter Registration Application on 
envelope

• Double check that ALL STARRED FIELDS  are filled out 
correctly, especially section 3



Paperwork Time
• Registration Clerk completes their portion of 

the envelope.

• Voter collects ballot using Provisional 

Envelope and votes ballot

• When the voter returns, double check work

• Voter drops ballot in provisional bag



Cool new Poll Pad things

Absentee 
provisional

Wrong 
location 

SDR
Summary 

report
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